Club Health Assessment for District 303 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
146179 Hong Kong Elites 06/10/2021 Active 22 2 1 1 4.76% 0 0 0 2 N MMC,SC N/R
147519 Hong Kong Jardines Lookout ~ 07/13/2021 Active 22 32 0 22 100.00% 0 0 0 N MC,sC 1 $4,000.00
141615 Hong Kong Landmark 06/10/2020 Active 23 4 3 1 4.55% 25 1 0 N MC 4
147520 Hong Kong Mai Po 07/13/2021 Active 33 33 0 33  100.00% 0 1 N N/R
147539 Hong Kong New Kai Tak 08/24/2021 Active 22 24 2 22  100.00% 0 0 0 N N/A 90+ Days
147622 Hong Kong Prominent 07/16/2021 Active 20 21 1 20 100.00% 0 0 1 N T N/R 90+ Days
147690 Hong Kong Science Park 08/11/2021 Active 22 23 1 22 100.00% 0 0 0 N M.SC N/R | 90+ Days
142858 Kau To Shan 09/09/2020 Active 35 10 4 6 20.69% 30 1 0 N 14 $1,000.00
Clubs more than two years old
48247 BAUHINIA 03/09/1988 Active 10 0 1 -1 -9.09% 1 2 0 N SC 1
Exc Award (06/30/2018)
25534 BAYVIEW 05/31/1963 Active 27 1 0 1 3.85% 32 0 N Mc,sc 24+
38502 BRAEMARHILLLC 05/19/1980 Active 20 0 1 -1 -4.76% 22 44 0 24+
Exc Award (06/30/2018)
25535 CASTLE PEAK 01/06/1964 Active(1) 22 1 0 1 4.76% 22 0 MMC,SC 1 $1,000.00
84305 CAUSEWAY BAY 10/12/2004 Active 13 1 0 1 8.33% 11 2 MC 6 $1,000.00
Exc Award (06/30/2018)
63560 CENTER POINTHK SAR 09/18/2000 Active 40 1 1 0 0.00% 42 1 0 N MC,SC 24+ $2,500.00
Exc Award (06/30/2018)
31596 CITY 01/23/1976 Active 20 0 0 0 0.00% 22 0 24+ $1,000.00
25536 HAPPY VALLEY 03/22/1967 Active 29 0 0 0 0.00% 25 1 MC,SC 16 $2,000.00
Exc Award (06/30/2017)
85922 HO MANTIN 03/18/2005 Active 16 1 2 1 -588% 18 9 1 M.SC 24+ |90+ Days
77901 HONG KONG ASIA 01/01/2004 Active 17 0 1 1 -5.56% 18 6 0 2 R S,MC,SC 24+
139144 Hong Kong Beltand Road  06/30/2019 [ Active(1) 22 6 5 1 4.76% 19 2 1 se N/A $2,000.00
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128003 Hong Kong Centennial Passion 06/30/2016 Active 17 0 0 0 0.00% 18 0 R MC.sC 24+
53497 HONG KONG CENTRAL 07/01/1992 Active 24 1 0 1 4.35% 23 1 R mc 20 $1,000.00
Exc Award (06/30/2019)
51050 HONG KONG CENTURION  11/05/1990 Active 13 1 1 0 0.00% 13 0 0 R VP,MC,SC 18 $1,000.00
Exc Award (06/30/2016)
125826 Hong Kong Chinese Traditional 09/21/2015 Active 33 1 0 1 3.13% 31 0 N MC.SC 2 $1,000.00
Culture
Exc Award (06/30/2018)
86141 HONG KONG CITIZENS 04/08/2005 Active 25 3 1 2 8.70% 26 1 0 N MMC,SC 24+ |90+ Days | $3,000.00
Exc Award (06/30/2017, 06/30/2018)
34327 HONG KONG EAST 07/18/1977 Active 37 2 2 0 0.00% 35 1 0 N sc 0 $2,000.00
123890 Hong Kong Elements 01/01/2015 Active(1) 9 0 3 3 -25.00% 17 1 0 N MC.sC 24+
132938 Hong Kong Everest 10/25/2017 Active 14 2 2 0 0.00% 16 4 0 N 24+
124047 Hong Kong Fairview 02/08/2015 Active 15 1 0 1 7.14% 19 1 N P.M,VP,MC,SC 5
123007 Hong Kong Fortress Hill 08/25/2014 Active 16 3 3 0 0.00% 17 4 0 2 N 24+
88453 HONG KONG GLOBAL 05/26/2005 Active 8 0 0 0 0.00% 8 1 N MC 24+
129987 Hong Kong Gold Coast 02/07/2017 Active 15 6 1 5 50.00% 15 0 0 6 R Mc,sc 2
134286 Hong Kong Greater Bay Area  04/06/2018 Active(1) 14 5 2 3 27.27% 14 5 2 N MMC,SC N/R
66933 HONG KONG HARBOUR 12/06/2002 Active(1) 30 1 1 0 0.00% 31 0 0 N 24+ $2,000.00
VIEW
57272 HONG KONG HOLLYWOOD  08/03/1995 Active 14 4 0 4 40.00% 16 0 N M 24+ 90+ Days
Exc Award (06/30/2018)
25537 HONG KONG HOST 07/18/1955 Active 19 2 1 1 5.56% 18 63 1 2 N 2 $1,000.00
Exc Award (06/30/2018)
130614 Hong Kong IFC 04/17/2017 Active 41 4 4 0 0.00% 44 2 0 N 24+ $1,000.00
Exc Award (06/30/2018)
38202 HONG KONG ISLAND 03/26/1980 Active 31 2 0 2 6.90% 30 0 MMC.SC 24+ |90+ Days | $2,000.00
138033 Hong Kong Joy 04/24/2019 Active 28 1 0 1 3.70% 29 0 2 MC,sC N/R $1,000.00
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54829 HONG KONG MAINLAND 08/16/1993 Active 14 1 0 1 769% 17 0 2 R MC,SC o4+
Exc Award (06/30/2017, 06/30/2018)
57615 HONG KONG METROPOLITAN 12/05/1995 Active 36 2 3 -1 270% 32 2 0 2 P.M.MC.SC 24+ $1,000.00
62423 HONG KONG MILLENNIUM  10/18/1999 Active 23 5 1 4 21.05% 22 7 0 2 $7,000.00
128442 Hong Kong Morrison Hill 07/29/2016 Active(2) 21 2 1 1 5.00% 19 3 1 N M.VP.MC,SC 24+ $1,000.00
Exc Award (06/30/2020, 06/30/2021)
109169 HONG KONG NEW ERA 09/07/2010 Active 29 1 0 1 3.57% 31 2 N MC,sC 24+ $1,000.00
Exc Award (06/30/2017, 06/30/2018)
99510 HONG KONG NEW 06/28/2007 Active(1) 40 5 2 3 8.11% 37 3 0 N VP,SC 24+ 90+ Days | $7,000.00
TERRITORIES EAST
125576 Hong Kong New Territories 08/27/2015 Active(1) 6 2 4 2 -25.00% 8 3 4 P 24+ 90+ Days
West
41755 HONG KONG NORTH 07/06/1982 Active 30 3 1 2 7.14% 30 18 0 mc 24
50094 HONG KONG PACIFIC 01/16/1990 Active 17 0 1 -1 -5.56% 20 2 1 R MC,SC 24+ 90+ Days
Exc Award (06/30/2017, 06/30/2018)
132227 Hong Kong Peace 07/12/2017 Active 43 6 0 6 16.22% 42 3 N 17 $1,000.00
Exc Award (06/30/2018, 06/30/2019)
53091 HONG KONG PEARL ISLAND 05/13/1992 Active 12 3 0 3 33.33% 9 0 N P.MC 24+ $1,000.00
Exc Award (06/30/2018)
68923 HONG KONG PEARL OF THE 06/11/2003 Active 15 2 1 1 7.14% 14 0 0 N vP 24+
ORIENT
25540 HONG KONG PENINSULA 10/17/1959 Active 29 0 1 -1 -3.33% 32 15 0 N VP.MC,SC 24+ $1,000.00
48057 HONG KONG PHOENIX 01/15/1988 Active 13 0 1 -1 714% 15 9 0 M.VP.MC,SC 24+ $1,000.00
106311 HONG KONG PRINCE 08/18/2009 Active(1) 22 2 0 2 10.00% 23 1 N MC,sC 24+ $2,000.00
EDWARD
36342 HONG KONG QUEENSWAY  12/11/1978 Active 20 5 2 3 17.65% 19 4 0 sc 24+ $1,000.00
53122 HONG KONG RED HILL 05/18/1992 Active 15 1 0 1 7.14% 15 0 N MC,SC 24+
Exc Award (06/30/2017, 06/30/2018)
129276 Hong Kong Sai Kung 11/07/2016 Active 8 3 2 1 14.29% 9 2 0 T.M,VP,MC,SC 24+ 90+ Days
105117 HONG KONG SHOUSON HILL 03/28/2009 Active 30 4 0 4 15.38% 28 0 N MC,sC 21 $10,000.00
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Exc Award (06/30/2016, 06/30/2017, 06/30/20
52099 HONG KONG SILVERSTRAND 10/18/1991 Active 30 1 1 0 0.00% 27 17 0 N 5 $1,100.00
Exc Award (06/30/2017)
33464 HONG KONG SOUTH 03/09/1977 Active 25 0 1 -1 3.85% 27 2 0 2 N MC,SC 3
Exc Award (06/30/2016, 06/30/2017, 06/30/20
132883 Hong Kong Stars 11/03/2017 Active(1) 14 3 0 3 27 .27% 12 3 N 24+ $1,000.00
Exc Award (06/30/2018)
105346 HONG KONG SUN 04/24/2009 Active 15 3 1 2 15.38% 14 4 2 N M.MC,SC 4 $1,000.00
Exc Award (06/30/2018)
30386 HONG KONG THE PEAK 03/11/1975 Active 22 2 0 2 10.00% 21 0 N MC,sC 23 $1,000.00
131095 Hong Kong Tseung Kwan O 05/31/2017 Active(1) 13 0 0 0 0.00% 1 0 2 R M.VP.MC.SC 24+
115239 HONG KONG TSUEN WAN  10/10/2011 Active 25 13 3 10 66.67% 15 1 0 N S.MMC,SC 24+
37447 HONG KONG WEST 07/02/1979 Active 29 1 0 1 357% 26 0 N T.MMC,SC 14 $2,292.00
Exc Award (06/30/2018)
125276 Hong Kong Yau Tsim Mong 07/23/2015 Active 17 2 0 2 13.33% 14 4 2 N Mc 3 $3,000.00
116529 HONG KONG YAU YAT 04/25/2012 Active 63 7 2 5 8.62% 60 3 0 11 4
CHUEN
135917 Huaxia Hong Kong 07/12/2018 Active 39 0 1 -1 250% 39 2 2 N MMC,SC N/R $1,000.00
25538 KOWLOON 06/19/1959 Active 14 1 0 1 769% 13 1 3 R M.VP.MC 24+
124994 Kowloon Bay Hong Kong 05/28/2015 Active 19 1 1 0 0.00% 19 2 0 2 R Mc 3 $1,000.00
36511 KOWLOON BEACON HILL ~ 01/31/1979 Active 39 6 9 3 714% 41 2 0 N M,MC,SC 14
128897 Kowloon City 09/14/2016 Active(1) 21 1 2 1 455% 20 2 1 N M.MC.SC 24+
Exc Award (06/30/2019)
61033 KOWLOON DIAMOND 07/01/1998 Active 16 1 0 1 6.67% 15 1 N 24 $1,000.00
Exc Award (06/30/2018)
31174 KOWLOON EAST 09/08/1975 Active 22 1 0 1 476% 22 0 T.M.MC.SC 0 $2,000.00
31598 KOWLOON SOUTH 01/23/1976 Active(1) 42 2 6 -4 -8.70% 47 4 0 N MMC,SC 24+ 90+ Days | $1,000.00
KOWLOON
31770 KOWLOON TONG 02/19/1976 Active 18 3 0 3 2000% 18 0 2 R 24+
Copyright 2021 LClI, Inc. Page 4 of 6 Printed On 12/5/2021 3:55:36AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 303 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
51932 KOWLOON TSIM SHATSUI ~ 07/08/1991 Active(1) 12 2 0 2 20.00% 16 0 2 R VP,SC 24+ 90+ Days
EAST
32139 KOWLOON WEST KOWLOON 04/27/1976 Active 32 16 2 14 77.78% 18 0 1 N 0 $1,000.00
54342 KWAI TSING 04/14/1993 Active 15 2 5 -3 -16.67% 18 10 0 N VPMCSC 24+
25539 KWUN TONG 08/08/1969 Active 22 4 3 1 4.76% 23 16 0 N MC,SC 24+ |90+ Days | $1,000.00
31597 LION ROCK 01/05/1976 Active 17 0 0 0 0.00% 21 0 N MC.SC 24+ $26,020.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
25544 MACAU 11/01/1971 Active 27 1 2 -1 -357% 29 3 1 N MC.sC 24+
Exc Award (06/30/2020)
52048 MACAU CENTRAL 10/02/1991 Active 17 0 0 0 0.00% 17 1 4 8 90+ Days
84702 MID LEVELS HONG KONG  02/28/2005 Active 18 2 4 2 -10.00% 20 9 0 MC 21 $18,000.00
40041 MT CAMERONLC 06/11/1981 Active 18 3 2 1 588% 18 13 0 24+
Exc Award (06/30/2018)
128173 Mt Davis Centennial 06/30/2016 Active(1) 17 5 1 4 30.77% 31 5 0 N 7 90+ Days
Exc Award (06/30/2019)
34053 NEW TERRITORIES L C 06/15/1977 Active 39 1 1 0 0.00% 42 5 0 T.MVP,MC 21
Exc Award (06/30/2017)
25541 NORTH KOWLOON 08/10/1966 Active(1) 26 4 7 3 -10.34% 30 8 0 N M,MC,SC 24+ $1,000.00
53307 REPULSE BAY HONG KONG  06/04/1992 Active 30 2 1 1 3.45% 31 12 0 VP 24+
107743 SHAM SHUI PO HONG KONG 03/05/2010 Active 28 2 3 -1 -3.45% 29 6 0 3 VP,MC,SC 15 $1,000.00
Exc Award (06/30/2018)
39917 SHATIN 05/27/1981 Active 29 1 0 1 3.57% 28 0 N 1 $10,700.00
Exc Award (06/30/2021)
123050 South 08/29/2014 Active 17 3 2 1 6.25% 18 7 0 N s¢ 15
25542 TAI PING SHAN 05/04/1965 Active 36 4 2 2 588% 35 0 0 N MC.sC 8 $6,000.00
127093 Tai Po 03/21/2016 Active 21 3 2 1 5.00% 21 5 0 N 1
30119 TSIM SHATSUI 01/06/1975 Active 33 5 0 5 17.86% 31 0 N MC,SC 24+ $2,000.00
Exc Award (06/30/2018, 06/30/2020)
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61395 TSING YI-MA WAN TSING MA 12/31/1998 Active 34 1 0 1 3.03% 35 0 N mC 24+ $3,000.00
Exc Award (06/30/2018)
49829 TUEN MUN 08/25/1989 Active 40 2 0 2 526% 39 0 N MC.SC 3 $1,000.00
Exc Award (06/30/2016, 06/30/2019)
25543 VICTORIA 10/29/1961 Active 19 0 0 0 0.00% 19 0 R 24+
82352 WAN CHAI HONG KONG 06/28/2004 Active 13 1 0 1 8.33% 14 0 N M.MC.SC 24+ $1,000.00
Exc Award (06/30/2018)
45194 YUEN LONG 06/06/1985 Active 14 0 1 -1 -6.67% 15 12 1 N 24+

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
131011 Hong Kong Beverly Hills 05/22/2017 Cancelled(6*) 06/29/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
100 5 0 5 2,318 358 139 219 10.43% 2,198 23 42% 4% 0% 16% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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